
 

 

 
 
A-132 

EDUCATIONAL INNOVATION AND 

SOCIAL ENTREPRENEURSHIP 

IN COMPARATIVE PERSPECTIVE 
  
SYLLABUS UPDATED: 6 MARCH 2013 
Spring 2013 
 
Lectures:  Fridays 8.30 - 11.30 am 

Harvard Innovation Lab (i-lab) 
Batten Hall, 125 Western Avenue, Allston 

 
Discussion Sections: Tuesdays 9.00 - 11.00 am  
   Tuesdays 11.00 - 1.00 pm 
   Tuesdays 1.00 - 3.00 pm 
   Tuesdays 3.00 - 5.00 pm 
   Harvard iLab, Room 123 
  
Professor:                                                               

Fernando Reimers                                                     
Gutman 461                                                             
Fernando_Reimers@harvard.edu                             
(617) 496-4817                                            

                                                                                 
Teaching Fellows:      Office Hours for Teaching Fellows: 

Vanessa Beary      Vanessa’s Office Hours 
Gutman 459      Check course iSite for times. 
veb682@mail.harvard.edu    iLab 

 
Nell O’Donnell      Nell’s Office Hours 
Gutman 459      Check course iSite for times. 
ebo645@mail.harvard.edu    iLab 

 
i-Lab Contact: 
 Kate Range 

kate_range@harvard.edu 



 

 

Kate can help you schedule a meeting with Experts-in-Residence appointments, legal 
office hours, and answer any questions on workshops or the i-lab residency program.   

 
Faculty Assistant:   

Kristin Foster 
Gutman 460 
kristin_foster@gse.harvard.edu 
(617) 384-7781 

  
1.  Application Process 
 
This limited enrollment course is for those who are interested in better understanding how social 
entrepreneurs can generate sustainable educational innovations and in launching their own social 
enterprises to improve educational opportunity. The course is taught at the Harvard Innovation 
Lab (i-Lab). Participation involves a series of activities such as lectures and workshops 
discussing a series of readings that examine the contributions of social entrepreneurs to 
expanding educational opportunity as well as the fundamentals of creating an educational 
enterprise. Students will engage in bi-weekly conversations with guest lecturers, all of whom are 
education entrepreneurs working domestically or internationally. Weekly discussion sections will 
include workshops to build targeted skill sets.  
 
The course meets at the i-Lab on Fridays from 8.30am to 11.30am.  Students are also required to 
attend a weekly section (2 hours/week) that will also take place at the i-lab. One of the classes 
(February 8, 2013) will take place at the Cambridge Innovation Center (1 Broadway Street, 
located across from the Kendall Square T station) and students must arrange their own 
transportation. 
 
The ideal student for this course is one who wishes to address a problem in the education sphere 
through innovation.  Ideally, this student will have an idea for what their innovation and value 
proposition are prior to the start of the course. Students with prior knowledge and experience in 
education, technology or business will have a greater chance of enrollment. 
 
Those students interested in the course should send a ONE page statement to Kristin Foster by 
January 24th at 3pm at <kristin_foster@gse.harvard.edu>. 
 
Students will be notified by January 28th whether they have been admitted to the course. Because 
space in the classroom and workshop which have been configured for this course are limited, we 
cannot accept auditors in the course. 
 
Your application statement should include the following information: 
 

• School and program that you are currently enrolled in. 
• Your purpose in taking the course.   
• The education problem you are interested in tackling over the semester and any ideas you 

have for how to address this problem. 



 

 

• Any prior coursework or experience in education, technology and computer 
programming and business. 

• Contact information. 
 
2.  Location: Harvard Innovation Lab (i-lab), Batten Hall, 125 Western Avenue, Allston 
 
Transportation:  There is a shuttle transit for students, the pre-existing shuttle routes to and from 
the i-lab can be tracked at this URL: http://shuttle.harvard.edu/. This is Harvard app that has a 
shuttle tracker embedded within it, among other Harvard services.  It’s free, and Apple and 
Android-friendly.  For info, including how to download, check this link: 
http://m.harvard.edu/info/  There is a direct call service to the night van shuttle service within the 
app (phone number is 617-495-0400) which runs from 7 PM to 2 AM.  I-lab security staff is also 
on duty 24/7 and are happy to help you make safe transportation decisions if you work at the i-
lab late at night. 
  
3.  Overview 
  
This course will critically examine the contributions of social entrepreneurs to expanding 
educational opportunity in the United States and other countries as well. Students will study and 
develop an appreciation of the way social entrepreneurs steer innovations in a social and political 
process, generate and mobilize resources, negotiate partnerships with the public sector, create 
and sustain organizations to support the innovation and transition toward institutionalization and 
long-term sustainability. 
  
In this dynamic course we discuss a series of teaching cases on social entrepreneurs who have 
converted their desire of building a better world into a reality, and their respective educational 
innovations.  We will examine how such educational ventures evolve; from the stages of initial 
design, to improving effectiveness and refining program theory, to dilemmas in scaling up and 
institutionalization.  The course hopes to inspire students with an entrepreneurial spirit gain an 
understanding of the challenges of the starting up process, offer space and structure for 
participants to begin developing their own venture plan and reflect on what it takes to create, 
grow, sustain and support the innovation and transition toward institutionalization and long-term 
sustainability. 
  
4.  Objectives 
  
This course is designed to help students develop an understanding of the contributions of social 
entrepreneurs to educational innovation and inspire them to either become social entrepreneurs 
or advance an existing educational innovation. Specifically the course will: 
  



 

 

1 Familiarize course participants with contemporary analyses of the contributions of social 
entrepreneurs to educational innovation in a comparative perspective.  

2 Familiarize students with the logic model to analyze the theory of action and the business 
model of a social enterprise. 

3 Provide students the opportunity to meet educational entrepreneurs and to critically 
analyze their innovative organizations. 

4 Engage students in the analysis of cases class examining the innovations generated by 
social entrepreneurs. 

5 Enable students to engage in building their educational venture. 
6 Create among the students a community of entrepreneurs who support one another in the 

pursuit of their respective ventures. 
 
5.  Requirements 
 
Students are expected to attend all classes and to be fully prepared to participate in class 
discussions, having done all assigned readings.  All students must bring a blank journal with 
them to their first section.   
  
6.  Grading 
  
I.  Participation in lecture and section — 15% of final grade 
Ongoing throughout the semester 
  
A.  Participation in Lecture 
All participants in the course are expected to come prepared to discuss the cases and readings in 
class as well as in section.  Participation provides the opportunity to develop the ability to 
present ideas effectively as well as the ability to listen and collaborate in understanding and 
solving complex challenges. 
  
This course has a strong case-discussion component.  The case-discussion format is excellent 
preparation for much of how you will spend your professional career — the ability to contribute 
constructively and move a group towards a decision is a critical skill. 
  
Constructive class participation is therefore an important part of your grade. Your participation 
grade will reflect our assessment of your total contribution to the class discussion, with the most 
important factor being the quality of your contributions. Quality includes, among other things: 
(1) sound, rigorous, insightful diagnosis (2) drawing on your own experience without over-
generalizing from what you have seen (3) willingness to take unpopular points of view—backed 
up by logic and evidence, not just for the sake of being provocative. 



 

 

 
B.  Participation in Section 
It is expected that you will attend and participate in section each week.  You will receive a 
Section Passport at the beginning of the semester and you will meet with your section TF 
periodically over the semester to discuss your progress. 
 
All students are required to write weekly response papers that respond to the readings from that 
week (approximately 250 words).  These are to be uploaded your section tab on the iSite by 
midnight on Sundays. 
  
II.  Active Entrepreneurship — 15% of final grade 
Ongoing throughout the semester 
  
Participate in at least five entrepreneurial workshops, lectures, competitions, or meet-ups and 
record your experience in a journal entry. You will find an updated list on the iSite of 
“approved” activities/events.  These activities/events can include: 
  

● Attending a social enterprise conference/workshop/seminar 
● Submitting your business plan to a business plan competition 
● Attending a 30minute legal office hours at the iLab 
● Interviewing an Entrepreneurs in Residence at the iLab 

 
We expect you to engage with the full resources of the i-lab (EiRs, legal experts, workshops—
please sign up for the i-lab mailing list in order to directly receive the timely info about events 
coming up at the i-lab.  The link to sign up is: http://i-lab.harvard.edu/mailing-list.  A list of 
experts-in-residence is attached; this info can also be viewed on the i-lab website here: http://i-
lab.harvard.edu/partners) 
 
If you would like to participate in an event not on this list and have it count towards your active 
entrepreneurship grade, you must submit it to the teaching team for pre-approval. 
  
Your journal will be submitted to your teaching fellow at predetermined points in the semester. 
  
III.  Problem Statement - 10% of final grade 
Due February 8 by 8.30 am 
*We highly encourage teamwork and collaboration in this course.  You are allowed to work in 
groups of up to three individuals for this assignment. 
 
In order to be able to successfully create and pitch a social enterprise, you must first have a deep 
understanding of what the problem or issue is that the enterprise is addressing. In this brief 2-



 

 

page paper, you must describe one current problem in the education sector. You will use a 
variety of sources such as published research, periodicals such as The Chronicle of Higher 
Education, Education Week or other publications to identify an important problem that needs 
tackling and that may provide an entry for a social entrepreneur to improve the field of 
education. You should select an education level or modality, such as: 
 

• Higher education 
• Non-formal education 
• Formal K-12 education 
• Technical and Vocational Education 

 
Within these levels of education or modalities you will select a specific topic, for instance: 
 

• Expanding opportunities to access education for disadvantaged groups 
• Improving the quality of education 
• Improving the relevance of education 

 
It will make for a more manageable topic if you can focus your analysis in a specific country or 
jurisdiction, or for a particular population, for instance:  
 

Expanding opportunities to access college for first generation students in the United 
States or Promoting the development of work related skills in secondary education in 
Thailand. 
 

The following article, summarizing the challenges of higher education, is an example of the kind 
of synthesis we are seeking: 
 
http://www.economist.com/news/united-states/21567373-american-universities-represent-declining-
value-money-their-students-not-what-it 
 
In addition to writing this paper, you will present the findings of your paper in teams of 2-3 
students during the second class (February 8). Each team will be given exactly 60 seconds to 
summarize the problem you have researched for the audience: 
 

• What is the problem? 
• Why is it a problem? 
• Why is this problem important? 

 



 

 

Your presentation should be visually appealing, include a compelling narrative, and should be 
informative. Through this process, the class will be exposed to the most pressing issues in 
education today. 
 
Note: The problem or issue you select for this assignment need not be the issue you tackle in 
your final project.  
 
Paper should be uploaded to the course website before 8.30 am on Session 2, February 8. 
 
IV.  60-second video pitch — 10% of final grade 
Due February 22 by 8.30am 
*We highly encourage teamwork and collaboration in this course.  You are allowed to work in 
groups of up to three individuals for this assignment.  
 
Record a 60-second pitch that puts forth a solution to the problem you identified in your first 
paper (or a solution to a different problem).  You will be expected to critique four of your 
colleagues’ videos.  The TFs will assign you to the groups in which you will give one another 
feedback. 
 
Video should be uploaded to the course website before 8.30 am on Session 4, February 22. 
 
V.  Business Analysis Paper — 15% of final grade 
Due March 8 by 8.30 am 
*We highly encourage teamwork and collaboration in this course.  You are allowed to work in 
groups of up to three individuals for this assignment.  
 
Research one of the following entrepreneurs and his or her social venture: 
 

● Soraya Salti and Injaz Al-Arab 
● Earl Martin Phalen and Summer Advantage USA 
● Steve Mariotti and Network for Teaching Entrepreneurship 
● Chris Whittle and Edison Schools 
● Martín Burt and Fundación Paraguaya 
● JB Schramm and College Summit 
● John Wood and Room to Read 

 
Write a short paper (5 pages) that analyzes and evaluates: 
 

● The personal characteristics of the entrepreneur (if such information is available) 
● The opportunity for action and problem tackled 



 

 

● The value proposition of the venture and whether it is a disruptive innovation 
● The coherence of its mission, vision, strategy and theory of change 
● Its social impact model 
● Whether they found an untapped market space 
● The level of risk-taking involved 
● The suitability of their scale 
● Its impact measurement capabilities. 

   
Paper should be uploaded to the course website before 8.30 am on Session 6, March 8. 
  
VI.  Social Enterprise Plan — 35% of final grade 
Due April 26 by 8.30 am 
  
Design a new social enterprise and write a business plan using the tools acquired in this class. 
Your business plan should be a maximum of 20 pages. The groups for this paper should be 
formed by Session 6, March 8.  You must create a multimedia presentation that gives an 
overview of your topic using a tool like zeega.com.  Your presentation must be uploaded to the 
course website before 8.30am on April 12.  The final paper will be presented in a mini-
conference on the last session of the course. 
  
Groups should be formed by March 8. 
Multimedia presentation must be uploaded before 8.30am on Session 10, April 12. 
Paper should be uploaded to the course website before 8.30 am on Session 12, April 26. 
 
 
 
 
 
 
 
 
 
 
 
7.  Late Assignment Policy 
Any late assignment will be downgraded by half of a letter grade for each day (24 hours) that it 
is late.  For example if an assignment that was due on Friday at 8:30am, is turned in on Saturday 
at 1:30pm, it will be downgraded by a full letter grade (from an A to a B).  If the same 
assignment was turned in before Saturday 8:30am, it will only be penalized by a half a letter 
grade (from an A- to a B+). 

Summary Schedule and Weight of Assignments 
  
1.     Class and section attendance and participation — 15% (ongoing) 
2.     Active Entrepreneurship — 15% (ongoing) 
3.     Problem Statement -- 10% (Due:  February 8th by 8:30 am) 
4.     60-second Video Pitch – 10% (Due: February 22th by 8:30am) 
5.     Business Analysis Paper — 15% (Due: March 8th by 8:30 am) 
6.     Social Enterprise Plan — 35% (Due:  April 26th by 8:30 am) 
 



 

 

 
8.  Required Materials 
  
I.  Books: 
 
The following books are available in Gutman Library and at the Coop should you wish to 
purchase them. Most are recently published books available from most bookstores. A number of 
additional readings are available on the course website: 
  

● Christensen, C., M. Horn and C. Johnson. 2011. Disrupting Class. How Disruptive 
Innovation will Change the Way the World Learns. McGraw Hill. 

● Diamandis, Peter and Kotler, Steven. 2012. Abundance. Free Press, New York, NY. 
● Ries, Eric. 2011. The Lean Startup. New York, Crown Business. 
● Wildavsky, Ben. 2011. Reinventing Higher Education. The Promise of Innovation. 

Harvard Education Publishing, Cambridge, MA. 
● Wolk, Andrew and Kreitz, Kelley. 2008. Business Planning for Enduring Social Impact. 

Root Cause, Cambridge, MA. [This book will also be available as a PDF via the course 
website] 

 
II.  Other Materials 
 
All other material (including cases) will be provided through the course website. HGSE has 
launched a new program called iPa© that has replaced the regular coursepack.  You can access 
the iPa© and other readings through the course website.  If you have any questions, please 
contact Kristin Foster. 
  
III.  Journal 
All students must bring a blank notebook with them the first day of section.  This will serve as 
your journal over the course of the semester.  
 
9.  SCHEDULE 
  
The course is divided into the following three sections: 
  
I. Discover — Educational Innovations in Social Entrepreneurship 
         Session 1 — The Power of Social Entrepreneurship and Social Enterprise 
         Session 2 — Assessing Opportunities and Defining a Problem 
  
II. Understand — Social Ventures in Education 
         Session 3 — Establishing a Vision and Crafting a Value Proposition 



 

 

         Session 4 — Strategy and Operating Models in Social Ventures 
         Session 5 — Measuring Social Impact and Accountability 
         Session 6 — Scaling the Venture 
         Session 7 — Financial Management and Financial/Social Dilemmas 
         Session 8 — Understanding Social Venture Partnerships 
  
III. Create — Educational Innovations in Social Entrepreneurship 
         Session 9 — Launching a New Venture 
         Session 10 — Growing Social Ventures in Education 
         Session 11 — Leading Social Ventures in Education 
         Session 12 — Mini-Conference 
 
 
  



 

 

Part I — Discover:  Educational Innovations in Social Entrepreneurship 
 
Session 1: The Power of Social Entrepreneurship and Social Enterprise 
[February 1, 2013] 
 
Introduction to i-lab Gordon Jones, Director 
 
Speaker:   Earl Phalen 
 
Case:   Earl Martin Phalen - Ready to ROAR? 

Earl Martin Phalen is in the midst of starting his second non-profit 
organization, Summer Advantage, by implementing the lessons he learned 
from BELL, the non-profit he had founded and run for the prior 15 years. 
His aspirations for Summer Advantage were to make it "bigger, better, 
and faster [than BELL]. I am going to serve more children, more 
effectively, and for less money." In the midst of taking a very different 
approach to financing, staffing, and running Summer Advantage, he 
received an offer to become non-founding CEO of a much bigger non-
profit, and is grappling with whether to take the job offer. 

 
Readings:    
 
On the course website: 

§ Dees, Gregory J.  The Meaning of Social Entrepreneurship. 
§ Martin, Roger and Osberg, Sally. 2007. Social Entrepreneurship: The 

Case for Definition. Stanford Social Innovation Review 
§ Elkington, John and Pamela Hartigan. 2008. The Power of Unreasonable 

People. Boston. Harvard Business Press. Introduction. 
 
   Book: 

§ Diamandis, Peter and Kotler, Steven. 2012. Abundance. Free Press, New 
York, NY. Part one. Perspectives. Pages 1-48. 

 
 
  



 

 

Session 2: Assessing Opportunities and Defining a Problem 
[February 8, 2013] 
 
This lecture will be held at the Cambridge Innovation Center (CiC) at One Broadway, 
Cambridge, MA.  
 
Speaker:  Tim Rowe, President, Cambridge Innovation Center 

Richard Roe, Chair and CEO, Open Learning Exchange 
 
Case:  Tim Rowe will discuss the role of entrepreneurship in society and the 

ways CIC stimulates social entrepreneurship alongside profit-directed 
entrepreneurship. 

 http://cic.us/   
 

Richard Rowe will discuss the creation of the Open Learning Exchange. 
   http://www.ole.org/ 
 
Readings:   On the class website: 

§ Grossman, Allen S., Childress, Stacy. 2008. Note on the Nonprofit 
Coherence Framework. Harvard Business School 

§ Chakravorti, Bhaskar. 2010. Finding Competitive Advantage in Adversity. 
Harvard Business Review 

§ W. K. Kellogg Foundation. Logic Model Development Guide 
§ Brest, Paul. 2010. The Power of Theories of Change. Stanford Social  

Innovation Review 
 
   Books:  

§ Christensen, C., M. Horn and C. Johnson. 2011. Disrupting Class. 
McGraw Hill. Chapters 1 and 4. 

 
Assignments:   

● Problem Statement Paper Due by 8:30 AM on the course website 
● 60 Second Problem Statement Group Presentation Due 

 
 
  



 

 

Part II. Understand  — Social Ventures in Education 
 
Session 3: Establishing a Vision and Crafting a Value Proposition 
[February 15, 2013] 
 
Speaker:   Luis Garcia-Brigard  
 
Case:  Luis Garcia Brigard will discuss his experience launching two ventures: 

Teach for Colombia and Envoys, a for profit venture focused on the 
development of global competency through a blended model of online 
courses and international travel.  

 
Readings:   On the course website: 
 

● Wolk, Andrew and Kreitz, Kelley. 2008. Business Planning for 
Enduring Social Impact. Root Cause, Cambridge, MA. Pages 1-26 
● Phills Jr., James A., Deiglmeier, Kriss & Miller, Dale T. 2008.  
Rediscovering Social Innovation. Stanford Social Innovation Review 
● Christensen, Clayton M., Baumann, Heiner, Ruggles, Rudy and 
Sadtler, Thomas M. 2006. Disruptive Innovation for Social Change. 
Harvard Business Review 
● Collins, Jim C., Porras, Jerry I. 1996. Building your Company’s 
Vision. Harvard Business Review 

 
Books: 
● Reis, E. The Lean Startup. New York, Crown Business. Part 1.    

Vision. 
 
Other:   Watch this 8-minute video on disruptive innovation. 
 
  



 

 

Session 4: Strategy and Operating Models in Social Ventures 
[February 22, 2013] 
 
Speaker:   Len Schlesinger, President Babson College 
 
Case:    The Future of Babson College  
 
Readings:   On the course website 
 

● Babson College Case 
● Wolk, Andrew and Kreitz, Kelley. 2008. Business Planning for 

Enduring Social Impact. Root Cause, Cambridge, MA. Pages 27-
50 

● Osterwalder, Alexander, et al. 2009. Business Model Generation. 
Zurich, Switzerland pages 1-70. 

● Kim, W. Chan and Mauborgne, Renée. 1999. Creating New 
Market Space. Harvard Business Review 

 
Book: 

 
• Brewer, D. and W. Tierney. Barriers to Innovation in US Higher 

Education. In Wildavsky, B., A. Kelly and K. Carey. 2011. 
Reinventing Higher Education. Cambridge, MA. Harvard 
Education Press. Chapters 1 and 2. 

 
Reminder: 

• 60-second video pitch should be uploaded to the course website before 8.30 am on Session 
4, February 22. 

  



 

 

Session 5: Measuring Social Impact and Accountability 
[March 1, 2013] 
 
Speaker:   Dr. Sonya Anderson, Vice President for National Affairs - Ounce of  

Prevention Fund 
 
Case:    Oprah Winfrey's Dream School for Impoverished South African Girls 

In 2000, media superstar Oprah Winfrey promised the recently retired 
Nelson Mandela, first president of post-apartheid South Africa, that she 
would build his country a top-notch boarding school for disadvantaged 
girls. Her twin purpose was to use the power of education to help 
impoverished young girls with exceptional promise-girls much like herself 
as a child-realize their potential and transform their lives and, at the same 
time, to train a cohort of strong new leaders who would contribute to the 
success of post-apartheid South Africa. The case allows students to 
consider a number of issues: what is the appropriate role of private 
philanthropy, how to think about private resource allocation in a poor 
country, what kind of school is in the best interest of the students, and 
what kind of school is in the best interests of the country.  

 
Readings:   On the course website: 

● Note on The Hard Work of Measuring Social Impact 
● Ebrahim, Alnoor, Rangan, V. Kasturi. 2010. The Limits of Non-

Profit Impact. Working Paper. Harvard Business School 
● Ebrahim, Alnoor. 2010. The Many Faces of Nonprofit 

Accountability. Working Paper. Harvard Business School 
● Gilbert, Clark G. and Eyring, Matthew J. 2010. Beating the Odds 

When You Launch a New Venture. Harvard Business Review 
 
   Book: 

• Diamandis, Peter and Kotler, Steven. 2012. Abundance. Free 
Press, New York, NY. Part four. The forces of abundance. Pages 
119-154. 

 
 
  



 

 

Session 6 — Scaling the Venture 
[March 8, 2013] 
 
Speaker:   Steve Mariotti, Founder of NFTE 
 
Case:    Strategic Planning at NFTE 

The Network for Teaching Entrepreneurship (NFTE), is a successful 
nonprofit poised on the verge of explosive growth. The senior management 
contracted with McKinsey consultants to help guide the process. The 
founders of NFTE brought it from a small program run out of their 
apartment to a $7 million enterprise operating in 43 states and 14 
countries. Yet, it is a loose organization run by mission-driven 
entrepreneurs who manage to succeed by grit, charisma, and inspiring 
others. McKinsey is an icon of rational business planning; its advice is 
data driven and impassionate. For NFTE to go to the next step of its 
development, it must radically change the organization and introduce both 
structure and discipline to themselves and others. This will require a 
number of difficult choices and behavioral changes. Was this a good 
partnership? Can NFTE succeed in making the necessary changes? Is the 
plan appropriate for the organization?  

 
Readings:   On the course website: 

● Dees, Gregory, Battle Anderson, Beth and Wei-Skillern, Jane. 
2004. Scaling Social Impact. Stanford Social Innovation Review 

● Bradach, Jeffrey. 2003. Going to Scale. Stanford Social Innovation 
Review 

● Hartigan, Pamela. 2010. Reflections on the meaning of “scale”. 
Alliance Magazine  

 
   Book: 

• Diamandis, Peter and Kotler, Steven. 2012. Abundance. Free 
Press, New York, NY. Part five. Peak of the Pyramid. Pages 155-
216. 

 
Assignment:  Business Analysis Paper — 15% (Due: March 8th by 8:30 am) 
 
Reminder:  If you are working in a group for your final paper, you must inform the TFs by 
Session 6, March 8 of the names of the individuals in your group.   

  



 

 

 

Session 7 — Financial Management and Financial/Social Dilemmas 
[March 15, 2013] 
 
Speakers:   Ann MacDougall, Acumen Fund 

Garrett Moran, Blackstone 
   Cristián Shea, Equitas Capital SpA 

Prakash Shukla, HOVS 
 
Readings:   On the course website: 

    
● Financial Intelligence for Entrepreneurs, Karen Berman + Joe 

Knight (Part I, II and III  pp 3-94) 
● HBS case. Statements of Cash Flow, Three Examples. 
● Acumen Investment Memorandum (Hippocampus, focus 

especially on pp 1-15). 
● One Hen Inc. Proposal to Blackstone Foundation 
● “For-Profit Social Ventures,” with Beth Battle Anderson, in Social 

Entrepreneurship, edited by Marilyn Kourilsky, and William 
Walstad, Senate Hall Academic Publishing, 2003, a special issue 
of the International Journal of Entrepreneurship Education, volume 
2. 

 
Optional:  

 
• Elkington, John and Pamela Hartigan. 2008. The Power of 

Unreasonable People. Boston. Harvard Business Press. Chapter 2. 
• Christensen, C., M. Horn and C. Johnson. 2011. Disrupting Class. 

McGraw Hill. Chapter 9. 
● Finance Basics for Tough Times. 2009. Harvard Business Press  

 
 

  



 

 

Session 8 — Understanding Social Venture Partnerships 
[March 29, 2013]  
 
Speaker:   Soraya Salti, Injaz Al-Arab 
    
 
Case:    Goldman Sachs: The 10,000 Women Initiative 

Goldman Sachs' five-year, $100 million philanthropic initiative to provide 
practical business and management education to 10,000 women around 
the globe recently celebrated its first anniversary and over 1,200 women 
were either enrolled in, or graduated from sponsored certificate 
programs. The case describes the conception, development and 
implementation of the initiative and outlines some key strategic decisions 
facing the firm as they roll-out the program over the coming years. These 
include: how to organize the network of schools that deliver the 
educational services, how to determine the best outside partners to 
provide additional services for the women entrepreneurs, how to best 
assess the impact of the program, and finally the extent to which the 
initiative provides contributions to the long-term strategy of the firm. 
  

Readings:   On the course website: 
World Bank. 2009. The Role and Impact of Public Private Partnerships in 
Education. 

   Book: 
Diamandis, Peter and Kotler, Steven. 2012. Abundance. Free Press, New 
York, NY. Part six. Steering Faster. Pages 217-240. 

 
  



 

 

Part III. Create:  Educational Innovations in Social Entrepreneurship 
 
Session 9 — Launching a New Venture 
[April 5, 2013] 
 
Speaker:   Gunnar Counselman, Fidelis  
 
Case:  Gunnar Counselman is the CEO of Fidelis, which he founded in January 

2011 to build a scalable solution to the challenge of the military to civilian 
career transition. Fidelis was named one of Fast Company’s 10 most 
innovative education companies in 2012.  He will talk to the class about 
his new model of education that will enable highly individualized 
education that integrates: 1) Coaching; 2) Mentorship; 3) Community 
Collaboration; 4) Connection to employers; and 5) Customizable content 
for both accredited and personal enrichment purposes. 

 
   Please review these links on Counselman’s work before class: 

• Counselman’s TEDx SF Talk  
• Chronical Article  
• Original Funding Article on TechCrunch  

 
Readings:   On the course website: 

● Wolk, Andrew and Kreitz, Kelley. 2008. Business Planning for 
Enduring Social Impact. Root Cause, Cambridge, MA. Pages 26-
50, 57-59  

 
Book: 
 
Hentschke, G. For Profit Sector Innovations in Business Models and 
Organizational Cultures; and Stokes, P. What Online Learning can teach 
us about higher education. In Wildavsky, B., A. Kelly and K. Carey. 2011. 
Reinventing Higher Education. Cambridge, MA. Harvard Education Press. 
Chapters 6 and 7. 

 
  



 

 

Session 10 — Growing Social Ventures in Education 
[April 12, 2013] 
 
Speaker:   Aaron Brenner 
 
Case:    KIPP National (A) (Abridged) 

The KIPP Academies are, two high-performing public middle schools 
founded in 1995 by Michael Feinberg and David Levin in Houston and 
New York. In January 2000, Feinberg and Levin meet with Scott 
Hamilton, managing director of the Pisces Foundation, to discuss the 
possible national replication of the KIPP school model. In addition to 
covering the wisdom and nature of a possible expansion strategy, they 
need to assess their common understanding of the essential attributes of 
the KIPP school program. The history of Feinberg and Levin's efforts to 
open their schools and the characteristics of their mature schools are 
presented. 

 
Readings:   On the course website: 

● Wolk, Andrew and Kreitz, Kelley. 2008. Business Planning for 
Enduring Social Impact. Root Cause, Cambridge, MA. Pages 51-
55. Skim through 60-178  

 
Reminder: Multimedia presentation must be uploaded before 8.30am on Session 10, April 12. 
  



 

 

Session 11 — Leading Social Ventures in Education 
[April 19, 2013] 
 
Speaker:    
 
Case:     
 
Readings:   On the course website: 

● Kotter, John P. 2007. Leading Change: Why Transformation 
Efforts Fail. Harvard Business Review 

● Heifetz, Ronald A., Kania, John V. & Kramer, Mark R. 2004. 
Leading Boldly — Foundations can move past traditional 
approaches to create social change through imaginative – and 
even controversial – leadership. Stanford Social Innovation 
Review  

● Ganz, Marshall. 2010. Leading Change: Leadership, Organization, 
and Social Movements. Handbook of Leadership Theory and 
Practice. Harvard Business Press 

 
 
Session 12 — Mini-Conference 
[April 26, 2013] 


