
The Social Control of Deviance 
Mills College – Soc112 – Spring 1998 

http://www.mills.edu/ACAD_INFO/SOC/s98.soc112.homepage.html 

moral entrerpeneurship.doc Sunday, January 15, 2012 

Moral Entrerpeneurship 

Notes for Discussion 

Outline 

Main Points 

Picking up strands from earlier in course 

Social Change – what makes it happen 

Evolution 

Conflict 

Material and Symbolic, Class and Status 

Rules have owners, sponsors, makers, boosters, enforcers 

Enterprise, Entrepreneurship 

Gusfield 

Best 

Main points to remember from today 

 Rules are somebody’s rules and the result of someone’s initiative. 

 Groups in society compete for honor. 

 Symbolic politics.  In particular, the really significant role of cultural conflict in American history.  

Many of our debates over morality are surrogate battles for the symbolic victory.  This can include 

prayer in school, creationism, abortion, welfare, Clinton/Lewinski, Viet Nam, prohibition, drugs.   

Let’s draw on some strands we’ve laid out in the first few weeks 

1.  Rules about deviance are related to group identity.  In particular, these rules get exposed when groups rub up 

against one another. 

 How far from standard practice can the group endure?   

 How do we deal with an alien group among us? 

 What do we do when we’ve forgotten who we are? 

2.  We can identify specific processes by which the label deviance can be applied and a persons status can be 

lowered (Garfinkel).  This last is important.  It’s about position within a status hierarchy.  We are moving a 

person along a dimension.  Higher and lower.  In and out.  There is a moral, judgmental dimension here.  And it 

is a socially organized process. 

3.  In Rosenhan, we saw the connection between labeling and “official” treatment.  Recall how our discussion 

about whether or not mental hospitals do what they should do lands us in very similar straights to those 

discussing the Pennsylvania and the Auburn prison plans.  What should our institutions be trying to do for those 

who “mess up”?  Issue is about our "reform intentions."  How do "we" (those who are "good") want to handle 

"them" (those who are bad)? 

4.  In Kitsuse we see for the first time (second if we read Erikson broadly) the connection of labels with political 

action.  And social movements. 

Prestige and Honor 

See lecture on Status politics. 
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Rules are usually the product of someone’s initiative 

Let’s review the steps in degradation ceremonies… 

1. Get the witnesses to appreciate the perpetrator and the blameworthy event as instances of an 

extraordinary uniformity, that is, not as unique instances but as an example of a type;   

2. The type must be shown to be devalued by contrasting it with its dialectical opposite.  Two ingredients 

are essential -- the obviousness of the opposition and the goodness, desirability or sacredness of the 

opposite.  Don't let the witness choose -- which is good and which is bad has to go without saying. 

3. The denouncer has to speak not as a private individual but as a representative of the social community.  

He delivers his denunciation in the name of the supra-personal values of the group.   

4. The denouncer must show that he has a right to speak for the group, that he himself is a supporter of 

the values in question. 

5. The denouncer must fix his distance from the denounced and do the same for his witnesses. 

6. The denounced person must be ritually separated, made an outsider, made strange. 

In the above we might get the idea that there is only one group or one community.  In general, there are many groups 

and many communities.  They are ranked with respect to one another.  In terms of honor and prestige.  In whose 

mind?  In lots of different people's mind.  There is no "official ranking" but we do have a valuation impulse.  We also, 

especially as more or less middle class liberals have a tendency to deny that we rank things.  I think we could quickly 

elicit a sense of hierarchy in how we arrange the world.  (As an aside, the thing to do is not reify it). 

When we've talked about this so far, we've generally been focusing on how these ceremonies are used for specific 

individuals.  Examples on the exam were O J Simpson, Ted Koczinski, etc.  But remember the distinction we made 

between labeling the person and labeling the behavior?  And remember back when we talked about etiquette one of 

my questions was "who does it mean you are?" and "what do you think of people who do otherwise?"  This brings us 

to another level – labeling the groups associated with a behavior or the groups that "own" the behavior.  If we don't 

allow gay men to marry, what we are doing is sanctioning not any particular gay couple, but denying the gay 

community the right to use this social institution.  And we do it for reasons of social prestige and honor. 

Three takes on the process 

Becker on Moral crusaders 

Moral Entrepreneurs 

Moral Crusader 

Symbolic Crusade (Gusfield) : “Issues of moral reform are analyzed as one way through which a cultural group acts 

to preserve, defend, or enhance the dominance and prestige, of its own style of living within the total society.” 

Examples 

Anthony Comstock 

Prohibitionist 

Change in American religion in 19
th
 century – “invention” of evangelical approach in which “spreading the word” was 

taken as a serious component of one’s duty.  Origins in New England. 

Key component in moral crusader is judgement of other as fallen or lower.  Part of the mission is to help those below 

oneself.  Note the resonance with the degradation ceremony.  The thing that links them is the ability of rules to 

“place” people within a status hierarchy. 

Gusfield’s types of reformers 

Normative 

Assimilative 
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Put yourself out of a job if you are “too” successful 

Preoccupation becomes occupation (Adam Walsh) 

Very important to remember that once you create an organization it develops an appetite.  Even when their job is 

done, organizations rarely disappear willingly.  As a tool for turning ideas plus resources into action, we seem to feel 

that “an organization is a terrible thing to waste.” 

Roles 

Moral Crusader 

Rule Maker 

Rule Enforcer 

Continued justification for his/her job.  Rules exist because infractions occur.  If it is your job to enforce then 

you have to make sure there is a constant level of detection. 

Two claims 

1. Problem nearing solution 

2. Problem is still with us, worth than ever before.   Standard feature of morning TV.   

Win respect of people s/he deals with 

Sutherland on the sexual psychopath laws 

1.  Fear aroused by a few crimes in a locality in quick succession 

2.  Agitated activity focused on sex crimes.  People come together socially with this focus.  Builds 

solidarity.  Sense of us.  Sense of empowerment.  Power is something you need to do something with.  

Feeling of “we have power” resonates with “something should be done.”  Or powerlessness shows 

potential of power by contrast effect. 

3.  Appointment of committee (often of experts) to gather facts, makes recommendation.  The fear may 

subside but the committee keeps the ball rolling.  By lodging fear in an organization, it takes on a 

life of its own. 

Movies – legion of decency and local boards – key part of the organization 

Becker: crusader leaves rule drafting to others.  S/he fans the flames and gets ball rolling, but unforeseen 

consequences result as other interests can piggy back on the move toward having a law. 

 

I. What to remember? 

 Almost never use "society" as the subject of a sentence. 

 Categories, boundaries, norms, laws are result of activist processes a large part of which is rhetorical 

 Deviance "processing" is done by organizations and outcomes are subject to ordinary organizational 

processes. 

 Crime and other forms of deviance are subject to our tendency to define things in terms of the normal and 

the deviant. 

II. "Society" as the subject of a sentence 

 

III. Claims-making (or the role of TV "news magazines" in changing norms) 

1. Norms change, but what is the motor of change? 

 Evolution/stages/development 



Social Control 

Mills College 

Spring 1998 

 4 1/15/2012 

 Conflict 

 To which we add, entrepreneurial activity.  How does this successfully occur? 

2. “Missing Children” coined circa 1981.  Three related problems 

 runaways 

 child snactchings by non-custodial parents 

 abductions by strangers 

3. High profile cases around 1980.  Apparent “rash” of events.  Some organizations existed, primarily for the 

non-custodial parent cases.  Media and government attention minimal.  Not interesting phenomenon.  Much 

more success when linked to abduction.  Gave rise eventually to whole tradition of TV shows of traumatic 

case followed by roll-call at end of show. 

4. Process of successful claims making – how to get a moral panic rolling -- what are component parts? 

a. Grounds – the basic facts which provide foundation for discussion 

 Definitions 

 Domain Statements – “discovery” (ADD, hyperkinesis, depression, PTSD, “do you …., then you 

may have …”).  Definitions, setting of bounds, helping people to recognize it. 

 Orientation Statements – Including redefining problems as medical, say, or legal. 

 Examples 

 Estimating extent of problem 

 Incidence estimates 

 Growth estimates 

 Range claims 

b. Warrants – Statements that justify drawing conclusions from grounds (Selective list) 

 Blameless victims 

 Affiliated Evils 

 Deficient Policies 

 Historical Continuity 

 Rights and Freedoms 

c. Conclusions – calls for action – "what must be done" – best expert plans as to how to intervene – 

symbolic steps that are called for at once – what you all should demand 

 Awareness 

 Prevention 

 Social Control Policies 

5. Examples in our lifetimes 

Abortion 

Smoking 

Date rape 

Civil rights 

Prayer in school 

The new math 

ADD etc. 

Grade inflation 

"Gateway" drugs 

Recycling 

Morning after pill 

 

 

 


