
USC Jimmy Iovine 
and Andre Young 
Academy 

 

Arts, Technology and the 
Business of Innovation 

 
 

ACAD 182: Case Studies in Innovation 
Spring 2014 — MW — 10:00 AM - 11:40 AM 
Location: SKS 404 (The Garage) 
 
Instructor: Dr. Elissa Grossman 
Office: Bridge Hall One 
Office Hours: W, 12:00 PM - 1:30 PM, 
and by appointment 
Contact Info: elissa.grossman@usc.edu 

 
 

Course Description 
This course builds on the concepts learned in ACAD 181 (“Disruptive Innovation”) and introduces new 
concepts. The course includes in-depth analysis of the artistic, technological, and entrepreneurial factors 
that support and inhibit various types of innovations. It employs a case study methodology focused on 
innovations that have altered business, education, design, the arts, and other fields. Students will conduct 
significant research on a variety of cases, the nature of which will be highly interdisciplinary, addressing a 
range of conceptual, methodological, ethical, political, and logistical issues. They will apply creative and 
critical thinking skills to the cases; present and defend positions; and, in a final project, develop and present 
an original case study from blended discipline perspectives. 

 
Learning Objectives 
By the completion of this course, students will be able to: 
 Articulate the concepts associated with innovation, across a variety of disciplines. 
 Apply creative problem-solving strategies and frameworks to real-world business situations. 
 Understand the value of case study research. 
 Articulate effectively, argue persuasively, and think critically about innovation concepts, frameworks, 

and processes – from multiple perspectives (e.g., entrepreneur, designer, engineer). 
 Express ideas in written, visual, and verbal form. 
 Work successfully in teams, assess peer work, and provide constructive review. 

Prerequisite(s): ACAD 181: Disruptive Innovation  

Course Notes 
A combination of methods will be used in this course, including lectures, case studies, simulations, 
individual and team projects, student presentations, and guest speakers.   
 

Required Readings and Supplementary Materials 

The required materials for this class include: 
 A Course Reader (price: ~$66.35): Available through Harvard Business School Publishing: 

https://cb.hbsp.harvard.edu/cbmp/access/32796461. To purchase, you first have to register (if you’ve 
not done that previously), and log in. Contact HBSP if you have technical questions (1-800-810-8858 or 
techhelp@hbsp.harvard.edu, 8 AM - 8 PM ET, M – Th, and 8 AM - 7 PM ET, F). 

 Public Domain Articles, Videos, and Podcasts: Available at the URLs listed at the end of the syllabus. 
 Instructor-Created Materials: Available on Blackboard (Bb). 
 Twitter: Please follow @elissagrossman for the duration of the semester. As interesting stories or 

event info emerges, I will share there (and hope you will too). 
 Additional: Other materials may be required during the semester. Purchase or download instructions 

will be provided in class. (The incremental cost of additional materials will not exceed $20.) 
 

mailto:techhelp@hbsp.harvard.edu
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Description of Assignments  
The course is structured in modules. Within each module, you will be asked to complete one or two short 
assignments. At the end of each module, you will be asked to complete a project. The chart below provides 
a brief overview of each module’s assignment. Further Assignment Details will be provided separately. 
 
 Throughout the Semester 

Participation (I) intro, self-assessment, peer feedback reports, in-class contributions, etc. 
 Module 1: Perspective & Study 

Case write-up (I) a written response to case questions posed by the instructor 

PROJECT 1 (I) an innovation discovery analysis, addressing a product, a venture, & you. 
 Module 2: Process & Context 

Case write-up (I) a response to case questions posed by the instructor. 

PROJECT 2 (I) an analysis of product or firm evolution, from early days to the current day  

 Module 3: Experience & Synthesis 
Research plan (T) an outline detailing what you will do to learn more about your assigned case company  

Draft case (T) a “draft” of the case you will teach about your assigned case company 

PROJECT 3 (T) a case, with accompanying analytic notes  

 Module 4: Narrative & Storytelling 
Story (I) a spoken, visual, or mixed media story of not more than three minutes in length 

PROJECT 4 (T) 
a robust multi-media case (with presentation) that addresses our theme innovation topic – a 
compelling, educational story about an intriguing protagonist facing a difficult decision 

 Finals Week 
Reflection & Portfolio a reflection on the term, submitted through a personal online portfolio 

   
Assessment of Assignments 
To achieve an A or A‐ this semester, the quality of your work and your involvement in and contribution to 
the class will need to be truly excellent. Similarly, an A or A- on any assignment will reflect high quality work 
in excess of the minimum requirements addressed within associated assignment instructions. An A is a sign 
of superior work and reflects the fact that you stood out from the crowd. 
 
I will do my best to make my expectations for the various assignments clear and to evaluate them as fairly 
and objectively as I can. All assignments will have complete instructions available in Bb and will be discussed 
in class before they are due. 
 
Final grades represent how you perform in the class relative to other students. Your grade will not be based 
on a mandated target, but on your performance. Your final grade will be assigned based on your total 
points from the various assignments and on other course evaluation components (listed in the table on 
page 3), the overall average points within the class, and your ranking among all students in the class. 
 
If you have any questions about your grade during the semester, please make an appointment to see me to 
discuss your concerns. Do not wait until the end of the semester to do so!  
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Grading Breakdown 
 

 Deliverable Module Who Percentage Points 
 Participation All Individual 10% 100 
 Case write-up 

1 
Individual 1% 10 

PROJECT 1 Individual 5% 50 
 Case write-up 

2 
Individual 1% 10 

PROJECT 2 Team & Individual 10% = 8% + 2% 80 + 20 = 100 
 Research plan 

3 

Team 5% 50 

Draft case Team 3% 30 

PROJECT 3 Team & Individual 15% = 12% + 3% 120 + 30 = 150 
 Story 

4 
Individual 10% 100 

PROJECT 4 Team & Individual 30% = 25% + 5% 250 + 50 = 300 
 Reflection & Portfolio Final Individual 10% 100 

 TOTAL   100% 1000 
   

Individual deliverables constitute 47% of the course grade overall, and Team deliverables constitute 53% of 
the course grade. Students will be asked to complete peer feedback reports after the completion of each 
team project. In rare instances, it is possible – as based on those reports, online data, etc. – that individual 
students might be removed from teams and asked to complete projects independently. Should this happen, 
the percentages associated with individual and team grading, for that student, will be shifted accordingly.  
 

Participation 
Attendance is critical to the participation component of the course and to learning in general, as we will 
discuss material not found in the textbook; in addition, we will undertake numerous in‐class exercises and 
discussions that require your regular attendance. As a part of the emphasis on successful teamwork, you 
will be evaluated on your ability to listen to and learn from others. Please arrive and return from breaks on 
time, so as to not disturb the class, a guest speaker, or the professor. Attendance will be taken. (Please 
notify the professor in advance, via email, if you will not be able to attend.) Participation grades will be 
affected for those with a record of multiple absences. 
 
The attendance, participation, and in‐class exercises portion of the grade is 100 points and is evaluated in 
various ways. Obviously, participation is correlated with attendance; it is impossible to earn an excellent 
participation grade if you are not present. Students are expected to engage actively in classroom 
conversations – not just with each other, but also with the instructor. Students are also expected to read all 
assigned materials carefully and thoughtfully – and to be prepared to discuss those materials.  
 
Class participation tends to fall into the following categories:  

 Outstanding: Student is highly engaged in and prepared for each class session, contributing insightful 
questions and thoughts. 

 Excellent: Student is moderately engaged in class, on a periodic basis, and occasionally contributes 
insightful questions and thoughts. 

 Average: Student is somewhat engaged in class, contributing periodic questions and thoughts that 
might repeat content already in play. 

 Below Average: Student rarely contributes in class. 
 Non-Contributing: Student does not contribute in class. 
  

If you are unable to participate for language or other reasons, please consult me early in the semester.  
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Assignment Submission 
All assignments must be uploaded to Blackboard by 9:00 AM Pacific Time on the date that Deliverable is 
listed as due in the Course Schedule. No exceptions. (Early submissions are, of course, encouraged!) 
 Upload only one file per assignment. If assignments include images, spreadsheets, etc., figure out how 

to merge all into one professional document. If the file is too big to upload to Bb, an alternate 
destination location should be discussed with the professor. 

 Deliverables that exceed maximum page or time length requirements will only be assessed up to (and 
not beyond) that limit. 

 Read and heed supplementary Assignment Details carefully at such time as they are distributed. 
 

All assignments, no matter how late, must be completed in order to pass this class. 

 
Late Submissions 
Assignments will be accepted after the deadline with the following grade penalties. Do not ask for 
extensions; the below are the extensions. 
 

 Submission in the 24 hours after the deadline   10% deduction 
 Submission between 24 and 48 hours after the deadline  20% deduction 
 Submission between 48 hours and 3 days after the deadline 50% deduction 
 Submission more than 3 days after the deadline   100% deduction 

 

Keep copies of all your files and emails until the end of the semester. 

 
Correcting a Grading Error or Disputing a Grade 
If you don’t inform me of missing or incorrect grades within two weeks of those grades being posted, the 
grades will be assumed correct. Do not wait until the semester’s end to check or appeal any grades. If you 
feel a grade merits re-evaluation, you are encouraged, within one week of the instructor providing a grade 
and initial feedback, to send the instructor a memo in which you request reconsideration. The memo 
should include a thoughtful and professional explanation of your concerns. Be aware that the re-
evaluation process can result in three types of grade adjustments: positive, none, or negative. (Note: 
Complaints on the date of a graded assignment’s return to you will not be addressed; it is essential to wait 
one full day prior to raising a concern.) 

 
Retention of Graded Coursework  
Final exams and all other graded work which affected the course grade will be retained for one year after 
the end of the course – if the graded work has not been returned to you. If a graded assignment is returned 
to you, it is your responsibility to save it, not mine. 

 
Additional Policies 

 

Class notes policy 
Notes or recordings made by students based on a university class or lecture may only be made for purposes 
of individual or group study, or for other non-commercial purposes that reasonably arise from the student’s 
membership in the class or attendance at the university. This restriction also applies to any information 
distributed, disseminated or in any way displayed for use in relationship to the class, whether obtained in 
class, via email or otherwise on the Internet, or via any other medium. Actions in violation of this policy 
constitute a violation of the Student Conduct Code, and may subject an individual or entity to university 
discipline and/or legal proceedings. Again, it is a violation of USC’s Academic Integrity Policies to share 
course materials with others without permission from the instructor.   
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No recording and copyright notice: 
No student may record any lecture, class discussion or meeting with me (or a guest) without my prior 
express written permission.  The word “record” or the act of recording includes, but is not limited to, any 
and all means by which sound or visual images can be stored, duplicated or retransmitted whether by an 
electro-mechanical, analog, digital, wire, electronic or other device or any other means of signal encoding.  I 
reserve all rights, including copyright, to my lectures, course syllabi and related materials, including 
summaries, slides (e.g., Keynote, PowerPoint), prior exams, answer keys, and all supplementary course 
materials available to the students enrolled in my class whether posted to Bb or otherwise.  They may not 
be reproduced, distributed, copied, or disseminated in any media or in any form, including but not limited 
to all course note-sharing websites.  Exceptions are made for students who have made prior arrangements 
with the Office of Disability Services and Programs (DSP) and with me. 

 
Confidentiality 
In this course (and in associated field trips), students may be exposed to proprietary information from other 
students, guest lecturers, and faculty. All such information is to be treated as confidential. By enrolling in 
and taking part in this class, students agree not to disclose this information to any third parties without 
specific written permission from students, guest lecturers, or faculty, as applicable. Students further agree 
not to utilize any such proprietary information for their own personal commercial advantage or for the 
commercial advantage of any third party. In addition, students agree that any legal or consulting advice 
provided without direct fee and in an academic setting will not be relied upon without the enlisted opinion 
of an outside attorney or consultant without affiliation to the program. Any breach of this policy may 
subject a student to academic integrity proceedings as described in the University of Southern California 
University Governance Policies and procedures as outlined in SCampus and to any remedies that may be 
available at law. The instructor, the Iovine and Young Academy, the Roski School, the Marshall School, and 
the University of Southern California disclaim any responsibility for the protection of intellectual property of 
students, guest lecturers, or faculty who are involved in this class. Receipt of this policy and registration in 
this class is evidence that you understand this policy and will abide by it. 

  
Academic Conduct 
Plagiarism – presenting someone else’s ideas as your own, either verbatim or recast in your own words – is 
a serious academic offense with serious consequences.  Please familiarize yourself with the discussion of 
plagiarism in SCampus in Section 11, Behavior Violating University Standards. Other forms of academic 
dishonesty are equally unacceptable.  This information can be found at:https://scampus.usc.edu/1100-
behavior-violating-university-standards-and-appropriate-sanctions. See additional information in SCampus 
and university policies on scientific misconduct,: http://policy.usc.edu/scientific-misconduct. 
 
Discrimination, sexual assault, and harassment are not tolerated by the university.  You are encouraged to 
report any incidents to the Office of Equity and Diversity http://equity.usc.edu  or to the Department of 
Public Safety http://capsnet.usc.edu/department/department-public-safety/online-forms/contact-us.  This 
is important for the safety of the whole USC community.  Another member of the university community – 
such as a friend, classmate, advisor, or faculty member – can help initiate the report, or can initiate the 
report on behalf of another person.  The Center for Women and Men http://www.usc.edu/student-
affairs/cwm/ provides 24/7 confidential support, and the sexual assault resource center webpage 
http://sarc.usc.edu describes reporting options and other resources. 

 
Support Systems 
A number of USC’s schools provide support for students who need help with scholarly writing.  Check with 
your advisor or program staff to find out more.  Students whose primary language is not English should 
check with the American Language Institute http://dornsife.usc.edu/ali, which sponsors courses and 
workshops specifically for international graduate students.  The Office of Disability Services and Programs 
http://sait.usc.edu/academicsupport/centerprograms/dsp/home_index.html provides certification for 
students with disabilities and helps arrange the relevant accommodations.  If an officially  declared 

https://scampus.usc.edu/1100-behavior-violating-university-standards-and-appropriate-sanctions/
https://scampus.usc.edu/1100-behavior-violating-university-standards-and-appropriate-sanctions/
http://policy.usc.edu/scientific-misconduct/
http://equity.usc.edu/
http://capsnet.usc.edu/department/department-public-safety/online-forms/contact-us
http://sarc.usc.edu/
http://dornsife.usc.edu/ali
http://sait.usc.edu/academicsupport/centerprograms/dsp/home_index.html
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emergency makes travel to campus infeasible, USC Emergency Information http://emergency.usc.edu will 
provide safety and other updates, including ways in which instruction will be continued by means of 
blackboard, teleconferencing, and other technology. 

 
Statement for Students with Disabilities 
Any student requesting academic accommodations based on a disability is required to register with 
Disability Services and Programs (DSP) each semester. A letter of verification for approved accommodations 
can be obtained from DSP. Please be sure the letter is delivered to me as early in the semester as possible. 
DSP is located in STU 301 and is open 8:30 AM - 5:00 PM, Monday through Friday. Website and contact 
information for DSP: http://sait.usc.edu/academicsupport/centerprograms/dsp/home_index.html, (213) 
740-0776 (Phone), (213) 740-6948 (TDD only), (213) 740-8216 (FAX) ability@usc.edu. 

 
Emergency Preparedness/Course Continuity in a Crisis  
In case of a declared emergency if travel to campus is not feasible, USC executive leadership will announce 
an electronic way for instructors to teach students in their residence halls or homes using a combination of 
Blackboard, teleconferencing, and other technologies. Please activate your course in Blackboard, with 
access to the course syllabus and other materials. This will be crucial in an emergency. USC's Blackboard 
learning management system and support information is available at blackboard.usc.edu.  
 

 

http://emergency.usc.edu/
mailto:ability@usc.edu
../../../../../../../../Elissa/AppData/Local/Temp/blackboard.usc.edu
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Course Schedule: A Breakdown 

This schedule will change, based on progress and unanticipated events. Bb = Blackboard; R = Reader; W = 
Web; I = Individual; T = Team. Up to five additional readings or viewings may be added over the course of 
the semester, of necessity, as the class evolves. 
 

Date Topic Class Preparation 
(to read, to view, etc. before class) 

Deliverable 
(graded items to submit) 

 

 

Module 1: PERSPECTIVE & STUDY 
WEEK 1 

Monday, 
January 12 Enter   

Wednesday,  
January 14 Review 

 Syllabus (Bb) 

 Photovoltaic Breakthrough (R) 
 Introduction (I) 

WEEK 2 

No class on Monday, January 19: Martin Luther King, Jr. Day 

Wednesday, 
January 21 Predict 

 Back Bay Battery (R): 
complete test run before class  

 

WEEK 3 

Monday, 
January 26 Decide  The Upstart (Bb)  Case Write-Up (I) 

Wednesday, 
January 28 Experiment  The Fate of the Vasa (R)  

WEEK 4 

Monday, 
February 2 Improvise 

 Accidental Discoveries ... (W) 

 Self-Assessment (W) 
 Self-Assessment (I) 

Wednesday, 
February 4 Ideate, Innovate, Create   

 

 Module 2: PROCESS & CONTEXT 
WEEK 5 

Monday, 
February 9 Solve 

 Are You Solving the Right ... (R) 

 Innocentive (R) 
 PROJECT 1 (I) 

Wednesday, 
February 11 Design 

 Framing and Re-Framing (R) 

 Design Thinking and Innovation 
at Apple (R) 

 

WEEK 6 

No class on Monday, February 16: President’s Day 

Wednesday, 
February 18 Hypothesize 

 Why the Lean Start-Up Changes 
Everything (R) 

 Dropbox (R) 
 Case write-up (I) 

WEEK 7 

Monday, 
February 23 Structure  Observe 1st, Design 2nd (R)  

Wednesday, 
February 25 Ideate, Innovate, Create   
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 Module 3: EXPERIENCE & SYNTHESIS 

WEEK 8 

Monday, 
March 2 Observe 

 Ethnography primer (W) 

 The Smile Factory (W) 
 PROJECT 2 (T) 

Wednesday, 
March 4 Interview  Customer Visits ... (R)  

WEEK 9 

Monday, 
March 9 Plan  “No” to New! (Bb)  Research plan (T) 

Wednesday, 
March 11 

Possible Field Trip from March 11 or 12 through March 13 
Optional. If the field trip does not take place, or you cannot attend, replacement activities will be planned. 

No class on Monday, March 16, or Wednesday, March 18: Spring Break 

WEEK 10 

Monday, 
March 23 Reflect   

Wednesday, 
March 25 Analyze   

WEEK 11 

Monday, 
March 30 Instruct  

 Draft case ... 
due March 29, by 5 PM (T) 

Wednesday, 
April 1 Ideate, Innovate, Create   

 

Module 4: NARRATIVE & STORYTELLING 

WEEK 12 

Monday, 
April 6 Listen 

 Should You Listen ... (R) 

 Podcast (info provided in class) 
 PROJECT 3 (T) 

Wednesday, 
April 8 Share  How to Harness Stories ... (R)  

WEEK 13 

Monday, 
April 13 Pitch   

Wednesday, 
April 15 Crunch 

 Tell a Meaningful Story ... (W) 

 How to Tell a Story with Data 
(W) 

 

WEEK 14 

Monday, 
April 20 

Show   

Wednesday, 
April 22 Integrate   Story (I) 

WEEK 15 

Monday, 
April 27 Present   

Wednesday, 
April 29 Celebrate   PROJECT 4 (T) 

    
Finals Week Exit   Reflection & Portfolio (I) 
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Class Preparation Items found on the Web  
 

 The 20 Most Fascinating Accidental Inventions 
http://www.csmonitor.com/Innovation/2012/1005/The-20-most-fascinating-accidental-
inventions/Potato-chips 

 

 Self-Assessment  
http://www.humanmetrics.com/cgi-win/JTypes2.asp 
 

 Ethnography primer 
    http://chapters.aiga.org/resources/content/3/7/4/5/documents/ethnography_primer.pdf  
 

 The Smile Factory 
http://www.analytictech.com/mb709/cases/smile_factory.pdf 
 

 A Podcast (details to be announced) 
 

 Tell a Meaningful Story with Data 
    https://www.thinkwithgoogle.com/articles/tell-meaningful-stories-with-data.html  
 

 How to Tell a Story with Data 
    https://hbr.org/2013/04/how-to-tell-a-story-with-data/  

 

Class Prep Items found in the HBSP Course Reader  
 

 Photovoltaic Breakthrough  
 

 Back Bay Battery 
 

 The Fate of the Vasa  
 

 Are You Solving the Right Problem? 
 

 Innocentive (A)  
 

 Framing & Re-Framing: Core Skills for a Complex World  
 

 Design Thinking and Innovation at Apple  
 

 Why the Lean Startup Changes Everything  
 

 Dropbox: ‘It Just Works’  
 

 Observe First, Design Second  
 

 Customer Visits for Entrepreneurs 
 

 Should You Listen to Your Customers? 
 

 How to Harness Stories for Business 

 

Class Prep Items found in Blackboard (Bb) 
 

 The Upstart  
 

 “No” to New!  
 

http://www.csmonitor.com/Innovation/2012/1005/The-20-most-fascinating-accidental-inventions/Potato-chips
http://www.csmonitor.com/Innovation/2012/1005/The-20-most-fascinating-accidental-inventions/Potato-chips
http://www.humanmetrics.com/cgi-win/JTypes2.asp
http://chapters.aiga.org/resources/content/3/7/4/5/documents/ethnography_primer.pdf
http://www.analytictech.com/mb709/cases/smile_factory.pdf
https://www.thinkwithgoogle.com/articles/tell-meaningful-stories-with-data.html
https://hbr.org/2013/04/how-to-tell-a-story-with-data/

